
PROJECT 112 AND PROJECT SHAD QUESTIONS AND ANSWERS  
(January 7, 2003) 

 
 
What is Project 112/Project SHAD? 
 

Project SHAD, which is short for “Shipboard Hazard and Defense,” 
was a series of tests conducted by the Department of Defense in the 
1960s and early 1970s to evaluate the vulnerabilities of ships to 
attacks with chemical and biological weapons.  DoD has been 
systematically searching for and declassifying information about those 
tests.   
 

DoD’s latest declassification efforts also include similar land-
based experiments conducted during this same time period.  
Collectively, DoD refers to both shipboard and land- based tests as 
“Project 112.”   
 

DoD has stated that humans were not the subjects of these tests 
but were test conductors, and that procedures were taken during the 
tests to protect participating service members from exposure.   DoD 
further indicates that no veteran became ill during these experiments.   
 

Nevertheless, there has been a perception that military personnel 
were in some cases the unwitting subjects of secret military 
experiments involving their deliberate exposure to hazardous agents.    
 

Information received by VA is still limited, but we know that a 
wide range of chemical and biological warfare agents, less-harmful 
simulants, and disinfectant agents were used as part of Project 112.    
 

The Veterans Benefits Administration has sent out about 3,000 
letters to SHAD veterans informing them that they may have been exposed 
to a variety of chemical and biological warfare agents and other 
hazardous substances during Project 112 experiments.  The total number 
of veterans who participated in Project 112 is expected to be about 
6000, and VA intends to send letters to all of them.   
 

This issue has become the focus of Congressional hearings and has 
led to significant concern among test participants over whether their 
health may have been harmed.    
 

VA’s Secretary also has had a special interest in Project 112 
issues and in assuring that VA moves expeditiously in responding to 
veterans’ health concerns. 
 
 
What agents were used in the tests and why is there a concern today 
about these tests? 
 

Based on information available to the Department of Veterans 
Affairs  (VA), we understand these tests involved possible exposures 
to:  the chemical warfare agents sarin, GB and VX; the bacteria 
Bacillus globigii, Coxiella burnetti, and Pasteurella tularensis; 
tracer material zinc cadmium sulfide (ZnCdS);and the decontaminant 
beta-propiolactone.  These are the primary agents used in Project SHAD 
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that have been identified to date. Veterans who believe that their 
health problems or disabilities may have resulted from these tests may 
want to seek medical care at a VA facility or file a claim for service-
connected compensation. 
  
 
What kinds of disabilities are associated with the types of chemical 
and other agents to which veterans may have been exposed? 
 

There are no markers to establish a dose-response basis for 
specific agents used in the Project 112/SHAD tests in relation to any 
major medical conditions and underlying genetic, biochemical and 
physiological disorders.  It is recommended that the medical evaluation 
of concerned SHAD veterans enrolled in VA care include a thorough 
military and medical history, a general medical and laboratory tests.  
Specialized testing and consultations should be obtained if warranted.  
 
 
Where were the Project 112/SHAD tests conducted? 
 

On shipboard, in the southwest Pacific, and at least one test in 
the Atlantic. Land-based tests were conducted in Hawaii, Alaska and 
other areas. Although the exact number of Project 112/SHAD tests is 
unknown at this time, the Department of Defense (DoD) has largely 
declassified and released information on these tests.  For further 
information, go to www.va.gov/SHAD - DoD is currently researching 
additional Project 112 and SHAD tests, and further updates maybe 
produced as required.  VA knows nothing about the nature of those 
tests. 
 
 
How many service members were involved in the Project 112/SHAD? 
 

The total number of veterans who participated in Project 112 is 
expected to be about 6000.  
 
  
What is VA doing to find out more about the Project 112/SHAD? 
 

VA continues to work with DoD to obtain information as to the 
nature and availability of the tests, who participated, duration and 
agents used.  VA is in active discussion with DoD to declassify 
information about other Project SHAD tests and establish a mechanism 
for processing claims should they be received. 
 
 
What can a veteran do if he/she has a disability believed to have 
resulted from Project 112/SHAD? 
 

Veterans involved in Project 112/SHAD who believe that one or 
more of their disabilities ma have resulted from exposure during 
testing may file a claim for compensation with VA.  For information and 
assistance on applying for service-connected compensation contact the 
nearest VA Regional Office toll-free at (800) 827-1000, or apply on-
line at http://vabenefits.vba.va.gov/vonapp. 
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What is the IOM study all about? 
 

On October 8, 2002, the Department of Veterans Affairs contracted 
with the Institute of Medicine (IOM) to conduct a three-year, $3 
million study of potential long-term health effects of chemical and 
biological tests conducted on board U.S. Navy ships in the 1960s.  
IOM's formal epidemiological study will determine whether Project SHAD 
veterans are experiencing health problems at higher rates than other 
military personnel who served in the 1960’s.  The study will compare 
the current health of veterans who participated in the SHAD tests more 
than 30 years ago with the health of veterans from the same era who 
served on ships not involved with the testing.   
 
 
What else is the study looking at? 
 

The study will also compare the mortality (death) rates of the 
two groups.  The general health study will involve a telephone 
interview with Project SHAD veterans and a control group of randomly 
selected veterans.  VA encourages all contacted veterans to participate 
in this telephone interview, which will help determine the causes of 
veterans’ complaints.  All information collected in the study will be 
kept confidential. 
 
 
Who will be included in the study?  How can I volunteer? 
 
 For a valid scientific study, veterans who obtain health care 
from the VA cannot be the only group studied.  A random sample of 
veterans is necessary.  Therefore, the study will include both veterans 
receiving health care from VA and veterans not enrolled for VA care to 
accurately determine whether Project SHAD participants are at higher 
risk of health problems. 
 
 
Why aren’t VA and IOM waiting until DoD completes the declassification 
before starting the study? 
 
 The study is being started before the Pentagon’s declassification 
effort is finished and VA has a complete roster of all veterans who 
participated in Project SHAD and related ground tests.  “We thought it 
critical to begin this study now, even before DoD’s declassification 
effort is complete, in order to determine how best to serve this 
veteran population,” said Dr. Susan Mather, Chief Officer of the VA 
Office of Public Health and Environmental Hazards. 
 
 
How many veterans will be included in the study? 
 
 Because the military’s declassification effort is not complete, 
VA does not know how many SHAD veterans will be included in the study.  
We think there will be a total of about 5,000 SHAD veterans.  It is 
also possible that 500 to 1000 military veterans who participated in 
ground-based tests, similar to the chemical and biological tests 
conducted aboard ship, will be included in the study.  A decision on 
this cannot be made until DoD declassifies more tests and provides the 
names of exposed veterans. 
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What is the IOM?  Is it part of the Federal Government? 
 
 The Institute of Medicine (IOM) is a private, independent, non-
government organization associated with the prestigious National 
Academy of Sciences.  Additional information about the IOM can be found 
on the Web at http://www.iom.edu/.  
 
 
When will the study begin and end? 
 
 The schedule for the IOM study has not been finalized but will 
involved these general dates. 
 
a.  IOM will hold an open meeting with SHAD veterans, Veterans Service 
Organizations, and other interested parties in the early months of 2003 
to solicit input for the design of the study. 
 
b. IOM will begin contacting individual SHAD veterans by letter and 
by telephone around June 2003.  
 
It is a three-year study.   
 
 
Research is important, but what about examinations for veterans not in 
the study? 
 
 Although there is no specific “SHAD test” or “SHAD examination” 
for possible exposures that occurred more than 30 years ago, VA offers 
a thorough clinical examination to all SHAD veterans. 
 

VA medical centers are now providing medical evaluations to 
eligible veterans enrolled in VA health care who may have been exposed 
to chemical warfare agents, biological warfare agents, or other 
hazardous substances while participating in Project SHAD or other 
similar test and who request such evaluation.  The evaluation consists 
of a thorough military and medical history along with a basic medical 
examination, including appropriate laboratory tests that relate to the 
veteran’s complaints and medical findings. 
 
 The military history includes (1) test and ship name or unit to 
which the patient is connected, (2) dates served aboard ship or in the 
unit, (3) involvement with Project SHAD, (4) usual job description and 
responsibilities, (5) details of experiments in which the patient 
believes he or she was involved, (6) perceived exposures, and (7) other 
relevant details.  The medical history includes (1) baseline health 
status before Project SHAD, (2) health status during Project SHAD, (3) 
health status after Project SHAD, (4) perceived association with any 
health condition and the tests identified in the military history, and 
(5) other relevant details. Additional specialized tests and 
consultations are ordered when clinically indicated. 
 
 
 
Does completion of the examination entitle me to monetary benefits? 
 

The examination does not constitute a claim for disability 
compensation.  Veterans who wish to file a claim, may wish to contact a 
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veterans services representative at the nearest VA regional office.  
The national toll-free telephone number is 1-800-827-1000.  
 
 
How can I find out more about SHAD and the study? 
 
VA’s Project SHAD Web site is at http://www.va.gov/SHAD.  
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